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December 5, 2017 
 

Coming up late 

Dec or early Jan: 

Bartlett Regional 

Hospital Website 

Upgrade  
 
Our website designer and partner - 
Coffey Communications - is 
upgrading our website soon. The 
new format should be more user 
friendly for both users and staff. It 
will enable departments to get into 
their own pages more easily to add 
content, make changes, and meet 
demand for example, the ability to 
create online forms. 
  
Benefits include: 
  

         Faster screen load times 

         Better security (auditing and 
permissions) 

         Access to custom forms 

         New analytics and reporting 
options 

         Easier editing and moving of 
content 

  
The upgrade has 3 steps:  
  

1.       Content is pulled from the 
current system.  

2.       Any needed adjustments 
are made 

3.       We “go live” with the new 
site 

Stay tuned for notifications!  

Holiday Events 
Holiday Employee Gift 

Cards  
Holiday Gift Card distributions 

will begin at the Bartlett 
Foundation’s Annual Employee 
Reception on December 14th. 

 
Ugly Holiday 

Sweater/Scrubs Day 
Share the holiday spirit with 

each other and our  
patients!  Wear your 

tackiest/ugliest holiday sweater  
or scrubs on December 22nd. 
 

Food Drive  
Donate non-perishable food 
items by using the various 
collection boxes throughout 

campus, the deadline is: 
Friday, December 22nd 

Presented by Case 
Management to support 

Helping Hands 
 

Housing First Items 
Donate Games, Playing Cards, 
Personal toiletries, & Personal 

sized cleaning supplies to 
Human Resources by:  

Thursday, December 21st 
Presented by the Engagement 

Committee to support 
Housing First 

BRH Staff at Housing First Opening  

 

Bartlett Regional Hospital employees 

volunteer their time and/or 

contribute to service organizations in 

the community not only during the 

holidays but year round. Many of 

you extend our CARE values to 

community engagement, whether 

you are involved in local schools, 

faith groups, or cultural 

organizations to name a few.  

 

As a BRH employee, you might think 

of yourself as a Community 

Ambassador.  Thank you for your 

service and contributions. We’d love 

to feature your community 

involvement in the next Buzz and/or 

on our Facebook page. Please 

contact Katie Bausler with 

Community Relations for questions 

or to participate.  

AND Thank YOU, for all you do on 

campus and in the community! 
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Updates: 

SITUATIONAL 

AWARENESS and 

STATE OF 

OPERATIONS 

Management Safety Huddle 
 
The Huddle is the forum for 
managers and staff to address safety 
concerns that include anything out 
of the norm in operations. The 
research supports that SITUATIONAL 
AWARENESS addresses the values of 
the High Reliability Organization and 
protects both patients and staff. 
 
STATE OF OPERATIONS is another 
component. Sharing this information 
is essential to accurate and current 
information that may affect each 
unit in the day to day operations. 
Sharing safety successes is also an 
important component of the Huddle. 
Every success we have should be 
celebrated. This helps to further 
strengthen our overall culture of 
safety. 
 
If you have any questions about the 
10:00 AM Management Safety 
Huddle, please let me know. 
-Director of Quality, Compliance 

Officer, Denise Plano: 907-796-8695 

Patient Feedback 
CCU September 1- November 30 
 
-Outstanding: *Luke, *Dennis, 
*Maike…everyone. 
-The best. 
-Very respectful. 
-Very polite concerns. 
-Respectful. 

-Done their jobs/duties very 
professionally. 
-Care and respect 
Professional. 
-CCU the nurses were very kind, 
caring people. 
-I had wonderful care all around w/ 
doctors & nurses. 
-Could not be any better. 
-I’m weird. I liked the food. 
-Nurses were awesome. 
-*Dr. Benjamin explained things 
extremely well. 
-It was notable how caring staff was, 
both nurses & doctors. 
-Was on a cruise, stayed overnight, 
flew to Florida later next day, was 
excellent stay all around. May the 
Lord bless all of you. 
-Appreciated the kind visits of the 
hospital chaplain. 
-*Dr. Kim was great.   
 

OB September 1-November 30 

-Amazing!   
-Wonderful!   
-The nurses are first rate!   
-Bartlett nurses are awesome!  We 
had some great nurses attending to 
us and they were always kind, 
helpful, and knowledgeable.   
-Hate needles but staff drawing 
blood and getting my IV started were 
very conscious of that and were very 
gentle.   
-*Dr. Kim did a great job during our 
stay and took very good care while I 
was in labor and did a very good job 
on my subsequent C-section.   
-Staff always used hand sanitizer or 
used gloves before they examined 
me. 
-Great staff!!!  
-The OB nurses are amazing.  All 
great people & very skilled & caring. 
-Very clean.   

-The nurses were always so helpful 
when needed.   
-*Dr. Wolher was amazing.   
*Dr. Keegan Jackson is very good!  
 

Inaugural Patient 

Comment Wall 

Greeting 
 

 
 
We receive thousands of positive 
patient comments every year that 
celebrate the quality and dedication 
each of you put into your work here 
at Bartlett Regional Hospital. 
 
As part of a new initiative from the 
Quality Department, we’ve found a 
public way to encapsulate those 
good words. We’re posting selected 
anonymous patient comments on 
walls around the hospital.  
 
The first one was installed last week 
outside Med/Surg regarding our 
dedicated providers including 
nurses, case managers and 
physicians.  
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NEW EMPLOYEES! 

 
November 20, 2017 

 
Joshua Johnson – Behavioral 
Health Asst I, RRC 
Richard McGrail – 
Behavioral Health Asst I, 
MHU 
Christina Marshall – Patient 
Observer, Nursing Admin 
Kelsey Monagle – Lab 
Assistant I, Laboratory 
 

December 4, 2017 
 
Melissa Baechle – 
Behavioral Health Asst I, 
MHU 
Andrew Gallaher – Security 
Officer, Facilities 
Elisha Gilb – Behavioral 
Health Therapist, MHU 
Donavan Johnson – Patient 
Observer, Nursing Admin 
Feleti Kelepi – Security 
Officer, Facilities 
 

 

 
 
 
 
 
 
 
 
 

Super Tips for Supervisors 
By:  Kelly Mercer, HR Manager 

 

Welcoming your new employees 

Did you know….the average 

company loses 1 in 6 of their new 

hires each month for the first 

three months of that hire?1  That 

is why our first impressions really 

matter and conveying BRH’s CARE 

culture is so important in how 

you integrate (onboard) your new 

employees. 

Here are some tips: 

 Before they start – there 

is so much you can do! 

1. File Work Orders 

a. Do they need 

special keys? – 

file a Facilities 

Work Order 

b. Do they need 

added to any 

special email 

groups? – file 

an IS Work 

Order 

2. Alert your staff – send 

out an email to your 

staff – tell them a few 

details about the new 

employee’s 

background and make 

sure they know to 

make welcoming them 

a priority. 

3. Do they have a 

desk/workspace?  

Ensure it is cleaned 

and organized.  Think 

about a welcome note 

or card on their desk. 

4. Will they need 

business cards?  

Contact Materials 

Management to place 

the order 

 

 First day - Go to the NEO 

luncheon  

1. Your new employee  

really wants to see you 

and has questions like, 

“where do I go 

tomorrow?”, “what is 

my schedule this 

week?”, and “what 

can I expect?”  Come 

prepared! 

 

 Structure their first days  

1. Schedule training 

periods & lunch.  Try 

to avoid large periods 

of idle time. 

2. Provide a roadmap 

(training plan) to the 

employee.  They 

WANT to know what is 

expected and what 
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you are looking for to 

determine if they are 

being successful. 

3. Be patient & 

approachable 

4. Set clear goals 

 

 Use milestones  

1. Use 30, 60, 90, 120 

days on the job to 

check in on their 

progress  

2. Don’t wait for their 

probationary 

evaluation to provide 

feedback.  It is often 

too late! 

3. When they pass 

probation – 

CELEBRATE!  Give a 

small gift, silly award, 

send an email, 

something meaningful 

to them to let them 

know you recognize 

they have made it! 

 

 

 

 

 

 

For Sale at HR Office

We have a variety of sizes still 

available: XS, L, XL, 2XL, and 3XL. 

 

And Stadium Blankets! 

Bartlett Regional Hospital is live 

on Facebook and LinkedIn, and 

we are spotlighting recruitment 

opportunities weekly on both 

sites. Follow us to catch all the 

updates, and like and share the 

posts to help spread the word. If 

an applicant provides your name 

as a referral for a hard to fill 

position and is hired, you could 

receive up to $5000.00. For 

additional details, please see 

policy 9400.914 Employee 

Recruitment Incentive Program 

on PolicyTech.  

Patient Safety 

Corner 

 
 
 Improving a culture of safety at BRH 
is essential in preventing or reducing 
errors and improving the quality of 
care we give our patients. High 
reliability organizations maintain a 
commitment to safety and minimize 
adverse events while working in a 
complex and hazardous 
environment. At BRH we support a 
culture of safety and a blame free 
environment where staff can report 
errors or near misses without fear of 
punishment (AHRQ, 2017). If you see 
something – say something.  
 
Please feel free to contact me with 
questions or concerns.  
 
Mary Crann RN, MSN, OCN – xt 
8718 
Risk Manager and Patient Safety 
Officer 

 

 

 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiIk_yN6pPWAhVrx1QKHUL2AgEQjRwIBw&url=https://www.pinterest.com/pin/560979697306551238/&psig=AFQjCNE5uOnoJLK08WLaU_uk9-Db496qcQ&ust=1504899614233833
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Annual Employee 

Reception, Tree 

Lighting, and Visit 

with Santa  

Thursday, December 

14th 4:45-7 p.m. 
 

 

Santa is on track for his visit on 
Thursday, December 14th – he is 
loading up his sled with gifts for the 
children.  Bartlett Café staff will once 
again prepare a beautiful and 
delicious holiday spread for the 
Reception.  

 It’s going to be a fun filled 
evening!  We will kick-off the 
celebration with the tree lighting in 
the lobby at 4:45 pm.  We'll then 
relocate to the Café for the 
Reception and visit with Santa from 
5-7 pm. 

 The Foundation's staff and Board of 
Directors is looking forward to 
celebrating the work each one of you 
does in ensuring our 
hospital provides compassionate, 
safe and quality patient-centered 
care to our community.  

We will also be kicking off the Give 
from the Heart Campaign. More 
information about this payroll 
deduction campaign will be 
forthcoming from the Bartlett 
Foundation.   

Family and friends are always 
welcome to join us; we look forward 
to celebrating with you on December 
14th!  Please sign up your children to 
visit with Santa and receive a gift. 
Just send me email letting me know 
gender and ages of the children, and 
any other information you want us 
to know that would be helpful in 
selecting gifts.  Thank you! 

Cheers! 

-María Uchytil, Director, BRH 
Foundation 

FLU NEWS 

December Greetings!  
 
Flu activity is starting to increase 
around the state.  Our ED activity has 
increased as well.  Fifteen people 
were swabbed for flu on Nov 29 and 
30th, which showed that influenza 
symptoms were being experienced 
by the public.  Symptoms of illness 
are fever above 37.8C/ 100.0F, sore 
throat and or cough. 
 
Influenza is a serious viral infection 
that can cause pneumonia and 
overall stress on body systems, and 
can result in hospitalization for those 
that are vulnerable.   
 
Do your part to protect our 
vulnerable populations.  Wash your 
hands, and cover your cough.  Wear 
a mask if you have not received the 
flu vaccine.   And stay home if you 
have a fever, sore throat and cough.  
I’ve gotten a few questions regarding 
how well  the flu vaccine matches 
what is circulating.   
 
The vaccine is effective at protecting 
us against getting the flu.  No 

medication or vaccine is 100%, but 
this year Bartlett’s Employees are 
17% more protected, because we 
increased our vaccinated employee 
population by 17%.    
 
That is awesome!  And I see it 
making a difference in flu activity 
here as compared to data from last 
year.   
 
I interpret that to mean 624 Bartlett 
employees are making a positive 
community health impact!  
 
-Charlee Gribbon, RN, BSN, CCRN, 
Infection Prevention/Employee 
Health 
 

People of BRH 

Meet our latest #PeopleofBRH, 
Rhonda Ward, RN,Endoscopy, Same 
Day Surgery 

 
"I appreciate Bartlett for being a 
small community hospital. We blend 
the latest technology, quality and 
personalized care. We are small 
enough that we can give really good 
holistic patient care. I work mostly 
with colonoscopy screenings, pre-op, 
or other endoscopy patients. I feel a 
big part of my job is to relieve 
anxiety and make people feel 
comfortable. I do that by using a 
little bit of humor and by knowing a 
bit about my patients. I try to relate 
to them on a personal level. Our 
patients may come from Haines, 

https://www.facebook.com/hashtag/peopleofbrh?source=feed_text&story_id=1813279035358529
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Gustavus, or Hoonah. So I share my 
experiences from where they are 
from with them. People like to talk 
about themselves and what they do. 
It gets their mind off that IV stick or 
colonoscopy prep. We look at 
patients as more than just a 
procedure. We look at patients as 
human beings with different 
concerns and past experiences. I try 
to do the best possible care for all 
the variety of patients that come 
through the door." 

If you’d like to recommend a 
colleague or be a “Person of BRH” 
please contact Katie Bausler-
kbausler3@bartletthospital.org 

Sheila’s Last 

Week 

After eighteen years at Bartlett, 

Patient Access Services Director 

Sheila Bradford is moving onto new 

adventures. 

Please stop over and give Angelita a 
big Congratulations & Sheila a 
SUCCESSFUL FAREWELL during the 
week of December 11th.-15th.  

 
Our director Sheila Bradford and 
supervisor Angelita Rivera have 
walked hand in hand now for a 
number of years; conquering and 
knocking walls down and rebuilding 
new and better walls, they have 
changed our department into a 
strong and mighty family.            

These two women together have 
proven to be unstoppable. 
 
As Angelita stated; Sheila has helped 
bring PAS to the forefront. 
Other bosses give orders, she gave 
us direction. Other bosses give 
targets, she gave us a vision. 
 
As for the rest of us; Sheila is well 
known for sending us weekly quotes: 
words of wisdom, direction, 
guidance.   

Sheila is going to be missed by so 
many of us; she is not only our 
Director; but our friend and a big 
part of our family. 
 
It is now time to say farewell to one 
and welcome the other: join us in 
our week long celebration with 
Sheila’s send off and Angelita 
induction to PAS Director, 
Angelita.     
 
Patient Access Services has been 
double blessed and very excited for 
our future.  
-Bonnie Gee 
 

Healthy Holidays!! 
 

What will you do this week 
to prioritize your wellbeing 
as we enter into this dark and 
sometimes hectic holiday month? 
Health Yourself is here to help ease 
some of that stress and keep you on 
track!  

This week starts one of our most 

popular challenges- the Maintain, 
Don’t Gain Holiday Weight 
Challenge. 

This challenge is 6 weeks of using a 
daily healthy habit tracker to help 
you navigate parties, dessert 
spreads, and the dark days of 
December. Last year 53 participants 
found these trackers to be helpful in 
keeping off extra pounds. If you have 
not already registered as a team or 
individual- respond to this email 
ASAP with your registration. 

 While we’re preparing for more 
time with loved ones, I’ve arranged a 

special webinar on ‘Making 
the Most of Family 
Occasions’ with Compsych- our 

EAP provider. Register with the link 
below and tune in from any 
computer. Attending the online 
webinar will earn you 5  points and 
hopefully some more intentional 
time with family.  

-Jess Brown, Employee Wellness 
Nurse  

Wed. Dec. 20th, 11 a.m.-1 

p.m. at the Gift Shop! 

A reception and opportunity to sell 
their creative work is being put 
together by the Bartlett Foundation  
with staff authors/artists Houston 
Laws, Mary Szczepanski and Shawna 
Bushman. More info coming soon! 

https://cdn.juneau.org/wp-content/uploads/2017/03/Maintain-Dont-Gain-registration-FY18.pdf
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